
WHY INVEST IN THE CORE?

Non-profit core organizations are often under-resourced.

HousingFirst Lab engages new private sector resources to solve 

organizational barriers, expand agency impact, and ultimately reduce 

the number of people experiencing homelessness.

HOUSING FIRST IS EFFECTIVE, BUT SUPPORT CAN EXPAND IMPACT

EFFECTIVE ORGANIZATIONS DELIVER BETTER RESULTS AND BROADER IMPACT

“Organizational 

inefficiencies… come with a 

high cost: lower potential 

for making progress toward 

the important societal 

challenges and opportunities 

nonprofits seek to address”

The Bridgespan Group
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HousingFirst Lab

housingfirstlab.org

ADDITIONAL READING

• National Low Income Housing Coalition

• Stanford Social Innovation Review

• The Bridgespan Group: The Effective 

Organization

• The Urban Institute: Building Capacity in 

Nonprofit Organizations

• FMA Institute: Fiscal Strength for Nonprofits

• TED Talks: The Way We Think About Charity is 

Dead Wrong
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“highly effective” on Bain survey

• Chicago non-profit that upgraded accounting 

software and updated financial processes

• Saved hours of staff time, used to serve clients 

instead, and ended inaccurate financial reporting

• Faster reporting and data accuracy led to opening 

of new early childhood program

IMPROVED CORE ORGANIZATIONS CAN HELP EXISTING RESOURCES GO FURTHER

“How resources are used is 

often a critical factor… In rapidly 

changing environments, 

upgrading skills and 

revamping established 

procedures can help stretch 

limited resources.”

The Urban Institute

CASE STUDY
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https://reports.nlihc.org/gap
https://www.bridgespan.org/insights/library/organizational-effectiveness/the-effective-organization-five-questions
http://research.urban.org/UploadedPDF/building_capacity.PDF
https://www.wallacefoundation.org/knowledge-center/resources-for-financial-management/Documents/Efficiency-and-Nonprofit-Can-Go-Hand-in-Hand.pdf
https://www.ted.com/talks/dan_pallotta_the_way_we_think_about_charity_is_dead_wrong?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare

